Kentucky Early Childhood Transition Project

	Transition Process

Component


	Parent/

Guardian
	First Steps,

KEIS*(acronyms on last page)
	Child Care

(Registered providers and licensed programs)
	Medical

Community

(physicians,  HD, HANDS, Mental Health, CCSHCN, Healthy Start)
	Other Agencies

(EHS/HS,

 CBS, etc.)


	School 

Districts



	Recruitment/

Child Find/

Outreach

Recruitment/
Child Find/

Outreach

(continued)

	1) Gather information to become fully informed about early care and education (includes all Birth - age 5 opportunities) program options and community resources

2) Provide input into what agencies will participate in planning for transition in order to facilitate informed decision making throughout the transition process

3) Support and promote the inclusion of  families and a broad range of referral sources in public awareness campaign(s) including programs such as parent groups; homeless family shelters; clinic and other health service related offices; early intervention; public school and staff in the Community Based Services (CBS)

	1) Guide the early intervention (EI) transition process using family priorities/ concerns as the driving force in planning at all transition point, including program entry and exit

2) Provide information to school district to track potentially eligible
  2-3 year old children
 3) Provide information to parents about transition process and agencies that provide services including information about the school district role as lead agency for preschool services. 

4) Adhere to regulations

5) Support and promote the inclusion of  families and a broad range of referral sources in public awareness campaign(s) including programs such as parent groups; homeless family shelters; clinic and other health service related offices; public schools/officials and staff in the Community Based Services (CBS)
	1) Plan for entry and exit of program

2) Provide information to families about quality child care and other community programs

3) Complete screening for all children in program

4) With parental permission, notify First Steps and school district of potentially eligible B-5 children,. 

5) Adhere to licensing requirements

6) Support and promote the inclusion of  families and a broad range of referral sources in public awareness campaign(s) including programs such as parent groups; homeless family shelters; clinic and other health service related offices; early intervention; public schools/officials and staff in the Community Based Services (CBS)
	1) Plan for entry and exit of program 

2) Provide information to families about community programs (e.g. link to CCR&R for quality child care recommendation or CBS)

3) With parental permission,  notify First Steps and school district of potentially eligible children

 B-5

4) Support community recruitment activities (i.e. joint screening, Health Fair)

5) Adhere to regulations

6) Support and promote the inclusion of  families and a broad range of referral sources in public awareness campaign(s) including programs such as parent groups; homeless family shelters; clinic and other health service related offices; early intervention; public schools/officials and staff in the Community Based Services (CBS) 
HANDS –

In order for services to be initiated during prenatal period/until an infant is three months old, community outreach efforts are made to work with collaborative partners (HD, HS, CBS, hospitals, pediatricians, OB/GYNs, parents, FRYSC, Mental Health centers, First Steps, faith community, Even Start, PACE of KY and other agencies) to provide an opportunity to all first time mothers or first time fathers to participate

	1) Plan for entry into and out of program

 2) Provide comprehensive listing of resources and information to families and community

3) With parental permission,  notify First Steps and school district of potentially eligible children B-5 

4) Support community recruitment activities (i.e. Joint screening) 

5) Adhere to regulations

6) Support and promote the inclusion of  families and a broad range of referral sources in public awareness campaign(s) including programs such as parent groups; homeless family shelters; clinic and other health service related offices; early intervention; public schools/officials and staff in the Community Based Services (CBS)
	1) Plan for transition entry and exit of preschool and kindergarten

2) Provide community awareness of registration/

screening activities

3) Track potentially eligible children enrolled in First Steps 

 4) Provide information as requested about programs and services available as part of FAPE for potentially eligible children

5) Adhere to regulations

6) Support and promote the inclusion of  families and a broad range of referral sources in public awareness campaign(s) including programs such as parent groups; homeless family shelters; clinic and other health service related offices; early intervention;  and staff in the Community Based Services (CBS)

	Family Support/

Community Connections

(Includes transition plans for typical children)
Family Support/

Community Connections

(Includes transition plans for typical children) (continued)

Family Support/

Community Connections

(Includes transition plans for typical children) (continued)


	1) Participate as appropriate in the development of a program or individual transition plan for entry and exit into programs

2) Participate in community awareness activities about programs, and importance of transition

3) Utilize the Building a Strong Foundation for School Success: The Kentucky Early Childhood Standards, Parent Guides 
4) Take advantage of other family/child  learning opportunities

5) Gather information to become fully informed about the regulations governing/serving children with disabilities (if applicable)


	1) Participate in community planning related to supporting the entry and exit of all children and families across community programs
 2) Participate in the development of Interagency Agreements (IA) and Community Transition Plans in collaboration with appropriate community agency representatives
3) Plan and implement a coordinated continuum of activities to support family interaction w/child and skill development in the area of transition
4) Develop and implement strategies for families to support transitions across environments

5) Utilize the Building a Strong Foundation for School  Success: The Kentucky Early Childhood Standards, Parent Guides to support transition planning
5) Promote and support collaboration among and between interagency partners in Early Head Start (EHS) and all early care and education programs through community transition planning efforts.

6) Advocate use of the Building a Strong Foundation for Success: the KY Early Childhood Quality Self Study across community programs to assure high quality programs and services

7) Utilize the Step By Step Guide with families to prepare for the transition process

	1) Plan for entry and exit of all children and families with connections to receiving agency program
2) Participate in the development of Interagency Agreements (IA) and Community Transition Plans in collaboration with appropriate community agency representatives
3) Plan and implement a coordinated continuum of activities to support family interaction w/child and skill development in the area of transition 
4) Develop and implement strategies for families to support transitions across environments

5) Participate in the development of or conduct the individual transition plan with typically developing  children and their families as appropriate

6) Utilize the Building a Strong Foundation for School Success:

The Kentucky Early Childhood Standards, Parent Guides to support transition planning 
7) Promote and support collaboration with all agency programs through community transition planning efforts

8) Advocate use of the Building a Strong Foundation for Success: the KY Early Childhood Quality Self Study across community programs to assure high quality programs and services.

	1) Plan for entry and exit of all children and families with connections to receiving agency program
2) Participate in the development of Interagency Agreements (IA) and Community Transition Plans in collaboration with appropriate community agency representatives
3) Plan and implement a coordinated continuum of activities to support family interaction w/child and skill development in the area of transition 
4) Develop and implement strategies for families to support transitions across environments

4) Participate in individual transition planning efforts for child/family as appropriate

5 )Encourage use of the Building a Strong Foundation for School Success: The Kentucky Early Childhood Standards, Parent Guides to support transition planning
6) Promote and support collaboration with all agency programs through community transition planning efforts

7) Advocate use of the Building a Strong Foundation for Success: the KY Early Childhood Quality Self Study across community programs to assure high quality

programs and services.
HANDS –

All referred families receive information packets about specific community resources continue to provide the family with information about programs/services that will be beneficial and make appropriate referrals based on family interest. HANDS staff participate in community councils/committees and collaborate with community partners to further ensure that families have access to appropriate resources.


	1) ) Plan for entry and exit of all children and families with connections to receiving agency program
2) Participate in the development of Interagency Agreements (IA) and Community Transition Plans in collaboration with appropriate community agency representatives
2) Adhere to program guidelines for community and family partnerships, and transition planning
3) Provide transition information to families within agency programs

4) Provide or link families to community awareness activities which support transition 
5) Utilize the Building a Strong Foundation for School Success: The Kentucky Early Childhood Standards, Parent Guides to support transition planning
6) Develop and implement strategies for families to support transitions across environments

7) Promote and support collaboration with all agency programs through community transition planning efforts

8) Advocate use of the Building a Strong Foundation for Success: the KY Early Childhood Quality Self Study across community programs to assure high quality programs and services.
EHS/HS -

 Promote collaboration with early education and child care programs, and Part C under 6454A of the Head Start Act.


	1) Plan for entry and exit of all children and families to receiving agency program
2) Participate in the development of Interagency Agreements (IA) and Community Transition Plans in collaboration with appropriate community agency representatives
2) Plan and implement a coordinated continuum of activities to support family interaction w/child and skill development in the area of transition 
3) Utilize the Building a Strong Foundation for School Success: The Kentucky Early Childhood Standards, Parent Guides to support transition planning 
4) Develop and implement strategies for families to support transitions across environments

5) Promote

collaboration with all agency programs through community transition planning efforts

6) Advocate use of the Building a Strong Foundation for Success: the KY Early Childhood Quality Self Study across community programs to assure high quality programs and services


	Eligibility, 

Individual Family Service Plan (IFSP) or Individual Education Program (IEP) and Placement


	1) After eligibility criteria is met, work with providers to determine specific outcomes and objectives that should be included on your child’s IFSP or IEP
2) Based on your child’s goals, work with providers to determine which program best meets the needs of child and your family (e.g. child care, Early Head Start, Head Start,  etc.)
3) Provide appropriate written permissions related to services. 


	Entry: Follow guidelines for eligibility, IFSP development and placement in natural environment

Exit: Attend ARC and provides child specific information to assist in the determination of eligibility and development of IEP, if child is not eligible, Primary Service Coordinator (PSC) presents other options for family consideration
	Entry: Follow program guidelines for intake and program placement
Exit: Support families in identification of receiving program; provide information to assist with the determination of eligibility

	Entry: Follow program guidelines for intake and program placement

Exit: Support families in identification of receiving program; provide information to assist with the determination of eligibility

HANDS –

A voluntary program for first time parents and is offered in all of KY’s 120 counties. A family is eligible to participate if either parent is having his/her first parenting experience and have a positive survey.


	Entry: Follow program guidelines for intake and program placement

Exit: Support families in identification of receiving program; provide information to assist with the determination of eligibility
 
	Entry: Preschool or Kindergarten – 

Determines eligibility and placement according to district guidelines

Entry from First Steps:

Schedule and convene ARC to determine eligibility, develop IEP, determine placement in Least Restrictive Environment (LRE)

	Transition 

Conference

	1) Grant permission to hold a transition conference when asked by First Steps, Early Head Start, or other agencies who feel transition planning could benefit child and/or family

2) Actively seek and participate in transition planning activities and ask for a transition conference and/or information prior to all transition points. Ask for representatives of involved/potentially involved agencies to be included in transition planning. 
3) Consider all service options available through various agencies

4) Provide child specific information to support transition planning efforts

	1) Begin the formal transition process at or near the child’s 2nd birthday or when the parent expresses priorities and concerns about transition. 

 2) Schedule and conduct the transition conference up to 9 months (as close as possible to the 2 ½ year target) but no later than 90 calendar days before the child’s 3rd birthday.

3) Develop a transition plan takes into consideration the priorities and concerns of the family and includes activities to prepare family, child and potential receiving program and to support the individual child’s adjustment after transition

4)  With parent consent, provide child specific information to school district (transfer of record) 

5) Adhere to regulations


	1) Hold transition conference for individual children 6 months prior to exit from the program ( to Kindergarten)

2) Develop a transition plan for family/child as appropriate.

3) Include activities in transition plan that prepare the child, family and receiving program and to support the individual child’s adjustment after transition.
	1) With parent permission, provide appropriate information  regarding medical issues to programs for transition planning purposes
 2) Support the receipt of information from sending programs about the child’s and/or family’s transition plan 

3) Hold and/or attend the transition conference to support child adjustment

HANDS – Support to the family’s transition includes goals which incorporate future plans for services upon exiting HANDS and include parents/child and community resources. This is a time to plan for future support/resources availability upon exit.
	1) At parent’s request participate in transition conferences help by other agencies to provide description of available services and/or provide child specific information.

2) Convene a transition conference as needed for child/family to develop a transition plan 

EHS/HS - Hold transition conference for children 6 months prior to exit program 
(e.g. Kindergarten) and develop transition plan for child/family
	1)Attend transition conference and provide description of continuum of services for First Steps families

2) Provide information to First Steps families on legal requirements, steps in the transition process, timelines, etc

3) Inform families of enrollment responsibilities based on child’s eligibility 

4) Convene a Transition Conference for any child/family for transition plan development as deemed appropriate
 ( e.g.kindergarten)



	Referral 

Process

Referral 

Process

       (continued)
	1) Gather information to become informed about referral process to community programs, including First Steps and the school district

2) Call any agency with a self referral 
 (e.g. a concern about a child’s developmental need)

3) Support other families by providing information about the referral process to community agencies

4) If applicable, grant consent to First Steps initiation of referral of child to local school district (lead agency)

5) Contact local agencies for family supports and resources as needed 
(e.g. GED program)


	Entry – Follow First Steps regulations for referral process

Exit - 

1) With parent consent, initiate written referral to local school district (lead agency) at least 90 calendar days before 3rd birthday
2)With parent consent, support the families with referrals to community resources as appropriate

3) Support and promote the inclusion of families and a broad range of referral sources in public awareness campaigns including programs such as homeless family shelters, clinic and other health service related offices, public schools and officials and staff in the child welfare system

	1) With parental permission, refer any child with potential needs to First Steps and/or School District

2) Refer families to community supports as appropriate

3) Support and promote the inclusion of families and a broad range of referral sources in public awareness campaigns including programs such as homeless family shelters, clinic and other health service related offices, public schools and officials and staff in the child welfare system


	1) Provide information to families about community programs and encourage family contacts with age appropriate agencies

2) With parental permission, make direct contact with agencies as appropriate to provide identifiable information as part of the referral process
3) Support and promote the inclusion of families and a broad range of referral sources in public awareness campaigns including programs such as homeless family shelters, clinic and other health service related offices, public schools and officials and staff in the child welfare system
HANDS – 

HANDS referral can be made by contacting the first time parent’s local/district health department. All interested first time parents are screened, as early in pregnancy as possible or until the infant is three months old. If screening results are positive, the family is offered home visitation services. First time teen parents are offered services during the child’s first year even if screen is negative. 

	1) With parental consent, initiate written referral (also could be phone call with identifiable information) to any agency which could support/assist child growth and development (First Steps, school district, etc.) 

2) Refer families to community supports as appropriate

3) Support and promote the inclusion of families and a broad range of referral sources in public awareness campaigns including programs such as homeless family shelters, clinic and other health service related offices, public schools and officials/ staff in the child welfare system
Community Based Services
 (CBS)– Refer children under the age of 3 to First Steps (a) who are involved in a substantiated case of child abuse or neglect; (b)or who are identified as affected by illegal substance abuse, or withdrawal symptoms resulting from prenatal drug exposure.(CAPTA): or (c)refer child who experiences a substantiated case of trauma due to exposure to family violence (section 320 of Family Violence Prevention and Services Act)

	Entry -

1) Receive and act upon written referral from First Steps and/or other agencies
2) Support family in the intake/referral process and other steps needed to access preschool or kindergarten 
programs and services

3) Maker referrals to other agencies based upon local guidelines as appropriate (i.e. First Steps for children under 3; CBS, ESH)
4) Support and promote the inclusion of families and a broad range of referral sources in public awareness campaigns including programs such as homeless family shelters, clinic and other health service related offices, public schools and officials and staff in the child welfare system
Exit – Support family and child in connections into kindergarten 



	Identification and Evaluation 
Identification and Evaluation 

(continued)


	1) Support First Steps in identification and evaluation activities, including providing permission to gather appropriate and related information 

2) Attend Admission and Release Committee (ARC) with school district personnel to provide child specific information to assist in ARC process of evaluation and identification.  

3) Consent as appropriate to transfer of records/evaluation to school district- 

4) Be an active participant in the identification and evaluation process for your child –
5)Provide child specific information to other agencies involved with  child
 (e.g. child care, Head Start) to better support services and meet child’s needs


	Entry – Follow First Steps regulations related to identification and evaluation

Exit – 

1) Attend ARC meeting to provide child specific information from the sending agency.

  2) Assist with evaluation data collection through a transfer of records 

3) Collaborate with other agencies serving the child and family to provide continuity and reduce duplication of services


	Entry – Using the continuous assessment system for program, assess all children and design the program to meet the individual needs of all children

 1) Develop or refine continuous assessment system utilizing the Building a Strong Foundation for School Success: Kentucky’s Early Childhood Continuous Assessment System Guide. Based on screening results, a referral would be made to the appropriate agency (First Step or school district) for identification and evaluation (with parental permission). 2) The child care program would be actively involved with the lead agency in the transition steps for any referral of a suspected disability throughout the identification and evaluation process.
3)Collaborate with other agencies serving the child and family to provide continuity and reduce duplication of services


	Entry – assess all children and design the program to meet the individual needs of each child

1) Develop or refine continuous assessment system utilizing the Building a Strong Foundation for School Success: Kentucky’s Early Childhood Continuous Assessment System Guide.  Based on screening results, a referral would be made to the appropriate agency (First Steps and local school district) for identification and evaluation activities. 

2) Collaborate with other agencies serving the child and family to provide continuity and reduce duplication of services
HANDS –
Within 30 calendar days of screen, families with a positive screen are offered a parent survey. Based on this face to face discussion, families receive information about available resources  in the community that will benefit new parents. Some families will receive further support through home visitation.
	Entry – assess all children and design the program to meet the individual needs of each child

1) Develop or refine continuous assessment system utilizing the Building a Strong Foundation for School Success: Kentucky’s Early Childhood Continuous Assessment System Guide. Based on screening results, a referral would be made to the appropriate agency (First Step and local school district) for identification and evaluation of children with disabilities 
3) Collaborate with other agencies serving the child and family to provide continuity and reduce duplication of services
4) Based on screening results, refer children suspected of a disability to appropriate agencies

	Entry (either preschool or kindergarten)

– assess all children and design the program to meet the individual needs of each child
1) Develop or refine continuous assessment system utilizing the Building a Strong Foundation for School Success: Kentucky’s Early Childhood Continuous Assessment System Guide.
2) If screening identifies potential needs, evaluation occurs.
3) Collaborate with other agencies serving the child and family to provide continuity and reduce duplication of services
4)  For children referred for suspected disability-

 a) Schedule and convene ARC meeting to review referral data (i.e. child specific information, review IFSP and other evaluations if referral from First Steps), plan evaluation as needed and obtain consent to evaluate  

b) Complete evaluations and conduct 2nd ARC in a timely manner. 
c) If child is in First Steps, invite the Primary Service Coordinator

	Implementation

and

Follow-up

Implementation

and

Follow-up

(continued)

Implementation

and

Follow-up

(continued)


	1) Work you’re your child’s teacher or provider to use the Building a Strong Foundation for School Success: the Kentucky Early Childhood Standards Parent Guides to support your child’s growth and development 

2) Remain actively involved in child’s program through observation, discussion with providers, and supporting child’s active participation and attendance.

3) Complete

Transition Survey 

4) Provide input/feedback to development of community transition plans and interagency agreement revisions through team collaboration and/or survey reviews

	1) Implement the IFSP/Transition Plan

2) Use the Building a Strong Foundation for School Success: Kentucky Early Childhood Standards B-3 to support instructional strategies to support child growth and development

3) Participate as appropriate and assist parents with other program options as needed. 
 4) Complete Transition Survey with family when child exits.

5) Complete agency transition survey annually

6) Work with interagency partners to improve the community transition process based upon feedback/surveys/regulation changes through development of annual transition plan and annual updates to interagency agreement.

	1) Use the Building a Strong Foundation for School Success:  Kentucky Early Childhood Standards to implement classroom and instructional strategies to support growth and development

2) Support implementation of the IFSP/IEP and/or Transition Plan

3) Provide on-going assessment and documentation of progress to support the growth and development of children and prepare them for the next environment.

4) Participate as appropriate and assist parents with other community programs as needed
 5) Complete Transition Survey with family when child exits.

6) Provide follow up packet to receiving program

7) Complete agency transition survey annually
8) Work with 

interagency partners to improve the community transition process based upon feedback/surveys

/regulation changes through development of annual transition plan and updates to interagency agreement 
	1) Implement the Building a Strong Foundation for School Success, the Kentucky Early Childhood Standards  to implement classroom and instructional strategies to support child growth and development

2) Support the implementation of  the IFSP/IEP and/or Transition Plan

3) Provide on-going assessment and documentation of progress to support the growth and development of children and prepare them for the next environment
4) Participate as appropriate and assist parents with other community programs as needed.
 5) Complete Transition Survey with family when child exits
6) Provide follow up packet to receiving program

7) Complete agency transition
Survey annually

8) Work with

 interagency partners to improve the community transition process based upon feedback/surveys/

regulation changes through development of annual transition plan and updates to interagency agreement
HANDS –

HANDS services can begin during pregnancy or anytime before a child is 3 months old. Families typically receive services up to the child’s second birthday. Families develop goals for both the child and family, and work towards these with the support of HANDS staff. Implementation includes supports through the pregnancy and the early years of their baby’s life, information on ways to make their home safer for the baby, activities that stimulate child’s development, facts about healthy growth and development, and information on how to care for their child.
	1) Implement the Building a Strong Foundation for School Success: the Kentucky Early Childhood Standards  to implement classroom and instructional strategies to support child growth and development

2) Support the implementation of the IFSP/IEP and/or Transition Plan

3) Provide on-going assessment and documentation of progress to support the growth and development of children and to prepare them for the next environment.

4) Participate as appropriate and assist parents with other community programs as needed
5) Complete Transition Survey with family when child exits.

6) Provide follow up packet to receiving 
program

7) Complete agency transition 

Survey annually.
8) Work with

 interagency partners to improve the community transition process based upon feedback/surveys/

regulation changes through development of annual transition plan and updates to interagency agreement
Early Head Start (EHS) -  collaborate with the First Steps to serve children with disabilities B-3 and follow guidelines accordingly

 Head Start  (HS) - collaborate with school district to serve children with disabilities at the 3rd birthday and follow guidelines accordingly

 
	1) Implement the Building a Strong Foundation for School Success: the Kentucky Early Childhood Standards  to implement classroom and instructional strategies to support child growth and development

2) Support the implementation of the IEP and/or individual Transition Plan

 3) Provide on-going assessment and documentation of progress to support the growth and development of children and to prepare them for the next environment.

4) Participate as appropriate and assist parents with other community programs as needed
5) Complete Transition Survey with family when child exits.

6) Provide follow up packet to receiving teacher upon exit
7 ) Complete agency transition 

Survey annually
8) Work with

 interagency partners to improve the community transition process based upon feedback/surveys/

regulation changes through development of annual transition plan and updates to interagency agreement 


Includes provisions from IDEA, CAPTA, Head Start Performance Standards, First Steps regulations, NCLB, and the NGA Task Force on School Readiness Report and supports recommendations from the Kentucky Early Childhood Transition Report 2005
ACRONYMS

HANDS – Health Access Nurturing Development Services
FS – First Steps
HD – Health Department

EHS – Early Head Start
HS – Head Start

CCSHCN – Commission for Children’s with Special Health Care Needs

CBS – Community Based Services
IDEA – Individuals with Disabilities Act

CAPTA – Child Abuse Prevention & Treatment Act

NCLB – No Child Left Behind
NGA – National Governors Association
PSC – Primary Service Coordinator

*Early Care and Education – all early intervention and preschool programs in community serving children and families (includes child care, Early Head Start, Head Start, etc)
Transition Values/Guiding Principles of Work Group: 
· Transition is a lifelong process.
· Empowerment-Parents should be informed and able to make good choices.
· All partners have a Responsibility-What’s best for the child? What are the Priorities? What are the Agency responsibilities? What are the family responsibilities? What responsibilities do other partners assume?

· Families and agencies respect each other.

· Transition should be efficient and maximizes resources without minimizing quality services.

· The transition process has Clarity-provides clear information for families- includes community planning with action plans-All partners know the roles and responsibilities of self and others.
· It is about kids.

· It is about families, strong support for families.

· The earlier we start to work with families, the better.

· Prevention first instead of intervention. 
