Kentucky Early Childhood Transition Project


THE KENTUCKY EARLY CHILDHOOD 

INTERAGENCY TRANSITION PLANNING PROCESS Overview 
Who developed the revised process and how were decisions made? The 2005 Work Group consisted of interagency representatives at the State, regional, and local level. Individual participants are listed in the KY EC Transition Report 2005. The transition values/guiding principles of process:
· It’s about kids – making sure children are prepared for change, and are safe, healthy and ready to learn (KY VISION). 

· It’s about prevention first instead of intervention.

· It’s about families – strong support for families. The earlier we start to work with families, the better.

· Parents are informed and able to make good choices across programs.

· Parents are their child’s first teachers.

· It’s about programs – continuity/congruency across programs and high quality.

· All partners in the process have a Responsibility – What’s best for the child? What are the priorities? What are the agency responsibilities? What are the family responsibilities? What responsibilities do other partners assume?

· It’s about process, not events.

· Transition is a life long process, filled with events.

· Transition is efficient and maximizes resources without minimizing quality services.

· The transition process has Clarity – provides clear information for families, includes state, regional, and community planning, with all partners knowing the roles and responsibilities of self and others. 

What does the new planning process involve? Development of interagency transition plans (ITP) and interagency transition agreements. Agency representatives take the current agreements from First Steps into Preschool for children with disabilities and convert those agreements into agreements (policies and procedures) for children prenatal to six, not just for children with disabilities. Additional transition team members are added Activities are documented into the interagency transition plan which do not require a “policy or procedure” and support implementation of the agreement. The new process will assure legal requirements/mandates are considered and upheld, with recommended practice encouraged to assure high quality.

Where will it occur? State, regional and community levels

Why change the current IA process from First Steps to Preschool? 

The KY EC Transition Report 2005 provides a “plan” for implementation of recommendations for transition in Kentucky. The recommendations were based on research and validated practices. One of the recommendations within the report was to revise the IA process to include all children/agencies prenatal to six. The change will support families, children, and agencies in assuring continuity/congruency across programs and meet legal requirements/mandates. The current process attempted to meet the needs of First Steps and local school districts, but did not include other interagency partners. The first outcome of the Report (the plan) was the development of the Kentucky Early Childhood Transition Agreement in 2006 to provide decision making guidance at regional and local levels. A copy of both may be obtained at www.transitiononestop.org or the website of Kentucky Department of Education.
How will the revised process be implemented? In 2005-06, five pilot sites participated in the conversion of interagency agreements from First Steps into Preschool and/or development of community transition plans. Pilot Communities for interagency agreements and/or community transition plans were– Boone, Casey, Clay,   Daviess, Fayette, Hazard/Perry, Jefferson, Johnson, Montgomery, Murray/Calloway counties. 

Those original agreements were rolled into the new process with additional decision making for responsibilities by other community partners such as parents, child care, Health Access: Nurturing Development Services (HANDS), Community Based Services, Early Head Start/Head Start, Family Resource/Youth Service Center, Kindergarten, etc. Those decisions were inserted into a template developed by Kentucky Early Childhood Transition Project staff for team review and posted on the www.transitiononestop.org website.  Beginning in 2006-07, selected regions began conversions with additional regional partners. Those agreements with regional forms will be provided to communities within the regions for localization. Other regions will continue updates as usual until their region is selected for conversion. The conversion schedule is as follows:
Phase 1 2007-08:  KY River, Lake Cumberland, Pennyrile/Purchase, Gateway, Big Sandy, and Green River.  

Phase 2 2008-09: Barren River; Cumberland Valley; Rural KIPDA and Northern KY. The conversion process for these regions will begin in 2007 and include planning conference calls with conveners, site scheduling, etc.
Phase 3 2009-10: Lincoln Trail; Buffalo Trace and Bluegrass regions. 
Regional and local community interagency planning process supports: 

· “increased collaboration encouraging identification and referrals of young children to needed services across systems; conducting joint outreach efforts directed towards families; and increasing integration of service delivery among systems, NGA” among early childhood personnel, including early intervention providers, child care, EHS, HS, state funded preschool, kindergarten, and other agencies, such as CBS, HANDS;
· “membership requirements including key players to “Address the school readiness needs of all children” (p.10 of NGA Task Force Final Report, which includes those “in foster care and children with disabilities”).  Convening agencies at the Regional level include the CCR&R; the RTC; the Special Education cooperatives; the First Steps TAT, the HSTAR; and the CCSHCN. Local convening agencies are the CECC; the EHS/HS, Part C First Steps representatives, the school district Preschool Coordinator/Kindergarten/Part B Special Education Director. Essential partners are then added;
·  “Support children’s transition to kindergarten”, (page 19 NGA Task Force Final Report) by ensuring that all activities  in transition plans consider the “entire” community and support collaboration among preschool teachers, kindergarten teachers, HS personnel, child care providers, families and school administrators, and include research validated activities such as contacts before school begins; 
· “encourage continuity and alignment between early care and education programs and elementary school; are supported across developmental domains form birth to kindergarten entry and beyond; parents are supported in their roles as their children’s first teachers, NGA page 20” i.e. ensure that the process supports implementation of KY Early Childhood Standards, Parent Guides and Continuous Assessment Guides; and
· changes within reauthorization of IDEA which include but are not limited to horizontal transitions, movement of a child across locations during the same day or within the same week when children are dually served by agencies and IEP team reviewing IFSP at initial ARC; and procedures to support compliance with specific indicators within SPP for Part C and Part B.
Brenda Mullins, June 2007


