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Transition Calendar
Preparing children for transition is essential to successful outcomes for children in the next environment. Important transition skills include social, behavioral, functional, skills of classroom rules, work skills, communication, and self-management skills. Acquisitions of these skills is not a prerequisite to entering a new program, but children who have practice opportunities tend to make the adjustment into the new setting more successfully.  Connecting children to children will help ease transition for them.  It will help them feel more comfortable and support the change process.  It creates friendships with same age peers and connects them with children who have gone through similar transition. 
This calendar is a sample and may be altered.
There are transition activities that need to be considered prior to the transition process:

· 1 year prior to transition target, and near exit of current program- Hold Parent/Teacher Conference and discuss transition success/needs.
· At beginning of transition year (one year prior to transition target date). If in early intervention, 24 months; if in preschool, 48 months, etc.-Assess current skill level and determine functional skills the child will need in the next program. (Assessment, like transition, is an ongoing process.) Include families in the assessment process and give them ideas to use at home. (If a child is in Early Head Start or First Steps the mandatory transition conference should occur at 2 ½ years of age.)
· At least 6 months prior to the target transition date – Encourage family to child to visit multiple preschool settings or schedule a kindergarten visit for family.

· As soon as you know you will have that child/family.-Make a transition home visit to share information/answer questions/get to know child and family.

· Three months prior to transition target date.-With parent permission, child is connected to a “buddy” who transitioned into a preschool or kindergarten setting the child may have visited and opportunity for interaction occurs (i.e. email, notes, read stories).
· Three months prior to transition target date.-Early Intervention (EI) or preschool staff utilizes an existing (Story Hour at Library) or develops a “play group” situation for child to experience. 

· One month prior to the Transition Conference-Video or album is shared with family and child of a typical preschool or kindergarten classroom.

· As early as possible.-Send a personal note, postcard, or email to the child and family welcoming them to your class or program.

· As early as possible.-If child has a disability, arrange for parent/caregiver to come and share how to use adaptive equipment/meet needs specific to child with staff.

· Before child exits program.-EI or preschool staff person may offer to visit a preschool program with the family and help family develop list of questions to ask.

· Before child exits program.-EI helps parent/child create an “All About Me” book for sharing with new teacher and classmates or completes an “Information About My Child” form.
· Within first two weeks of entry transition.-Conduct a family needs assessment that will assist in developing a plan to enhance the existing family support system.

· 4-6 weeks after the transition occurs.- Complete a Family Survey to determine how the transition process met the needs of your families.
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There are transition activities that need to be considered on an on-going basis:
· Early Intervention Staff and Preschool Staff encourage families to provide opportunities for their child to make friends with children in their community (e.g. story hour, t-ball, music lessons, church, etc.)

· Connect children/families with similar cultural background to those who will be entering program next year.  Facilitate the exchange of pictures, stories for the family to read in native language, and other materials to share. 

· With children who have English as a second language, arrange for an older child that speaks the same language to show the family around and spend time with child. 

· If child has a disability, include functional goals and objectives/outcomes in the IFSP or IEP. Provide instructional strategies that will facilitate acquisition of these skills within daily routines and activities. 

· EI program assures transition process steps are outlined for families of children with disabilities. EI staff provides information for the family to become fully informed of program options, obtain permission for steps of process to be implemented and inform families of legal rights and responsibilities. 
· EI shares dates with families of school and community happenings (e.g. PTA/PTO meetings, Open House, Community Fair, etc.) 

· If family is fearful of transition into preschool or kindergarten, encourage family to ask for help from First Steps Parent Consultants, the local Family Resource Center or Parent Resource Center, and discuss concerns with receiving agency staff. Provide many on-going opportunities for families to connect to the next environment. 

· Create a “Learn about Transition” bag filled with learning material (that can be selected according to developmental level of child and goals set) for children to use at home with parents.

· Have a Transition Section in your program newsletter to send information to the home about the next environment-teachers, staff updates or program happenings.  Expand your mailing list to include those programs where you receive children from or send children to.

· Write personal notes to keep families informed about transition happenings/issues related to their child. 

· Provide a wide range of opportunities to gather information from parents and families about their child with a disability. This might be accomplished through questionnaires, audiotapes, or videotapes that allow families and current providers to offer information specific to their child’s needs and best way to address those needs. 
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There are transition activities to be done throughout the calendar year.
 The following is a sample and can be altered.
January

Preschool teachers help children develop stories (paint, drawings, puppets, etc.) about kindergarten and big school.  Allow children to talk about fears, etc. 

Ask each community agency to prepare a scrapbook about their program, school or center to be shared with other programs.  Programs may decide to make a short video or brochure to disseminate instead of a scrapbook.

February

Invite a kindergarten child and parent to come to preschool and talk about the “move” to kindergarten and share pictures, things they have made, etc. with children.

One community program (either preschool or elementary kindergarten site) host a “Morning Coffee Time” for community program administrators to allow time for programs to discuss ways to meet the needs of diverse families (including homeless), review the interagency transition agreement, and identify ways to improve their transition process. 

Feb./March-

Allow center time where preschoolers can practice kindergarten activities, rules, songs, stories.  Include pictures in center of kindergarten teachers/staff, bus, school, etc. performing daily routines such as boarding bus, eating in lunchroom, playing in gym, reading in library.  Turn the dramatic play area into a kindergarten classroom – borrow some materials from a kindergarten classroom to enhance play.

March

Host community receptions at churches, fire departments and/or child cares throughout the county before preschool/kindergarten registration.  Describe the process, importance of brain development and learning. Provide translation of written materials and interpreters when necessary.  Make arrangements for community members to assist in registration activities with non-English speaking families. 

Develop and Interagency Training Team made of a parent, early intervention Primary Service Coordinator and Developmental Interventionist, a child care director, a preschool teacher (include public school preschool and Head Start), and kindergarten teacher to provide a community learning opportunity about transition into and out of preschool or other joint training as determined by community.  

Develop a “buddy” system between preschool and kindergarten children.  Facilitate notes, photos from kindergarten child to preschool child about school.  Arrange for kindergarten child to be with child during visits, open house, play time, meal time, etc.  Keep connection for “reading buddy” to continue process in Primary.   The “reading buddy” could read to the kindergarten child before naptime.

[image: image5.wmf]March or prior to transition if in EI program-Provide a video tape of child with a disability who will be moving into a new program.  Include footage of interaction in current setting, demonstrate how to operate any special equipment, positioning, techniques, and show how child communicates needs/preferences, cues, etc.

[image: image6.wmf]March/April- Use formal and informal opportunities to talk about kindergarten.  Ask question to stimulate conversation, such as “What do you think you will do in kindergarten?” or “What do you like to do here that you will teach a friend in kindergarten?”

April
Invite elementary site staff (e.g. librarian, principal, cafeteria worker, bus driver, custodian, art teacher, secretary) to preschool to share with the children about what they do at “Big School”. Make pictures and post in the “Big School” Center.  

Do a Preschool History Lesson – bring materials that children used in early intervention programs and talk about how they have learned new skills and changed in preschool.  Introduce some of the advanced materials they will use next year and make predictions about what they will learn in kindergarten.  Make a chart for the future and graph the past for classroom display.  Let each child explore the “Portfolio” you have been keeping on him/her and discuss how much they have gained and grown in the year.  Invite families to share experience. 

Arrange for a school bus to visit sending programs.  Let children practice getting on and off the bus (steps are long and talk about safety issues).  Let driver explain bus rules and draw rules for children. 

Arrange for community-wide health fair/screening as a part of Preschool/Kindergarten Registration.

If children are pre-screened for kindergarten, plan the screening to be held in conjunction with the preschool screening.  This allows the preschool staff to be present during screening and can be done at preschool site so children are familiar with setting.  This also provides and opportunity for “Cross Program Visitation” between preschool and kindergarten teachers to allow a communication exchange of child information critical to child success in the new setting.
[image: image7.wmf]April/May or immediately after preschool and kindergarten registrations in spring- Administrators provide class lists early so families/children, teachers, and other staff can begin to communicate.  This would not have to be a “final” list, but at least a beginning list should be assembled and assigned to teachers. 
May

Preschool teachers facilitate development of class picture and telephone books for children to take home and in the “directory” list the school that their friend will attend in the fall.  Let children decorate their book, and frame their picture.

Preschool and kindergarten teachers have a “Joint” Art Show to display children’s work and allow parent interaction/connections as well as opportunities for children to spend time together to talk “transition”. 

Have a kindergarten day at preschool.  Rearrange the room to approximate the kindergarten experience, show video footage of a kindergarten class with a greeting to your children from them; and plan entry level kindergarten activities.  Let the children end the day by writing a letter to their kindergarten teacher – “Dear Kindergarten teacher . . .”

Prepare and offer to loan familiar stories/activities to the primary program staff so that they may use them during the first few weeks of school. 
May or prior to exit – Arrange for records to be shared between the sending agency and receiving agency. This should be done with written permission from the family.  Items to be shared can include developmental checklists, behavior checklists or what works for particular children, portfolios of children’s work, etc.  If the child has a disability, send the paperwork with a request for the teacher to review contents prior to the first day of school.  Highlight items that need special attention and follow confidentiality guidelines for your program when sharing information.  Include a number where you may be reached for further communication.  Ask your receiving agency staff in your community what information would be most helpful to them.
June/July

[image: image8.wmf]July – September, before or after school starts.-Have a family picnic, cookout or carnival to encourage families and children to get to know each other.  Also invite community agencies to set up booths for resource access by families.

August
Consider “phase in” for preschool and kindergarten children.  (E.g. divide children into groups; each attends one day of the week; then all children come last day.) This will give teachers more individual time with children; could have parent join their child for a portion of the time. 

Have playgroup sessions where incoming preschoolers or kindergartners can meet new friends prior to coming to school.  This could be “Playground Party” or “Green Eggs and Ham” in cafeteria. 
Kindergarten teachers help children develop a story at the beginning of school with new children to be shared with children who will enter kindergarten the next year.
Child Find Activity- With parental permission, contact the local newspaper or cable television channel for a community spotlight on a family of a child with a disability who will transition into a preschool or kindergarten setting.  Highlight the many community agencies which supported the transition process, and describe their role in the transition planning.  Focus on the strengths of the child and family and the success of the collaborative planning. 
Hold a “Preschool Night” and/or “Kindergarten Night” for incoming preschool children/families and kindergarten children/families.  Have activities planned to let children set “Rules” and “get to know the room/school”, and meet with parents to explain curriculum, ways they can be involved, bus routes, and time to talk with other parents.  Advertise well in local venues to reach children “in home’ who have not had a center based experience. 

September
[image: image9.wmf]Invite the local newspaper to do an article on your program; activities, benefits to children’s growth and development and opportunities for family involvement. 

Invite future families to attend the Fall Festival, Harvest Day, Chili Supper, etc. and talk with businesses/PTA about supporting event expenses.

(For families who will be attending program the following year) 

Encourage parents to volunteer in preschool program and elementary school their child will be attending. Develop a Partnership Agreement between families, the preschool, and elementary school to support school activities.  Provide a joint “Volunteer Training” to support family members who are interested in volunteering in program. Do a “Scavenger Hunt” to provide training in where supplies/materials are kept, and demonstrate use/reason, etc.  Do “alphabet soup”-where acronyms and terminology from different programs are matched.  Develop a monthly calendar and let volunteers select area they want to volunteer in (e.g. bus route, room activities, individual or group, clerical, art, etc.  
October
Set up pen pals; emails, story picture exchange, etc. between preschool and kindergarten classrooms.

Provide interagency training or Community Forums on transition and topics identified by families and professionals.
Hold a Resource Fair to highlight community resources available to families of young children and pool resources to provide transportation to families.

November

Preschool teacher facilitates 10 minute video with preschoolers about what it is like to be a preschooler (to be shared with an EI family/child through First Steps).

Kindergarten teacher facilitates 15 minute video with class about what it is like to be in kindergarten (Big School) to be shared with a preschool classroom.

Stone Soup invitation from kindergarten children to preschool children (or could be a preschool classroom to First Steps children and families.)

Obtain a listing of transition books available at the library and develop a “Reading Club” for families to alternate selections.  Develop a schedule for community volunteers to read the books to children throughout the program year.

Host an “Interagency Open House” for staff from child care centers, preschool staff, and kindergarten teachers to share about their programs.  Allow time for get acquainted activities and material sharing for the next year. 
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